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CHAPTER 4

STANDARDI ZATI ON VANAGEMENT

/
A DSP_NMANAGEMENT STRUCTURE

DoD standardi zation policies and procedures are nmanaged centrally
by the OSD and in the MIlitary Departnments and the Defense Agencies
by the DepSCs. The SMAS acconplish the actual standardization
efforts and devel opnent of standardization docunents by performng a
variety of functions, including parts control, itemreduction,
document preparation, document adoption, and docunent review  The
SD-1 (reference (t)) identifies the SMAs.

1. FSGs, FSCs, and Standardi zation Areas. DoD standardization

managenent responsibilities are divided along product and technol ogy
lines. The Federal Cataloging System organizes products into |ogical
fam |ies known as “Federal Supply G oups (FsGs)", and then subdi vi des
the FSGS into “Federal Supply O asses (FSCs)." Catal ogi ng Handbook
H2-1 (reference (u)) defines the FSGS and the FsCs. Submt proposals
to the DLSC to change or create new FSGS or FSCs, I n accordance wth
the procedures given in DoD 4100 39-M Volunme 3 (reference (Vv))
Technol ogi es, such as soldering, reliability, safety, and configura-
tion managenment are organi zed into standardization areas. The SD-1
(reference (t)) defines the standardization areas. Submt proposals
to change, consolidate, or create new standardization areas through
the appropriate DepSO to the OASD(P&L)SPD.

2. Assignnent of Managenent Responsibilities. DepSO and SMVA
assignnments are made, as foll ows:

a. Assignnent of DepSOs. The MIlitary Departnents and
Def ense Agencies designate the office in their Departnent or Agency
that shall serve as the DepSo.

b. Assignment of LSAs. In consultation with the DepSGCs,the
OASD (P&L)SPD shal | designate the MIlitary Department, the Defense
Agency, or the OSD to nmanage each FSG Fsc, and standardization area.
These assignments shall be nade on the basis of overall technical
expertise, interest, and resources. Reference (t) lists the respon-
sible LSA for each FSG Fsc, and standardi zati on area. |f a LSA has

not been assigned, the 0OaSD(P&L)SPD shall assunme tenporary nmanagenment
responsibilities.
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c. Assignnent of Participating Activities. Each DepSO shall
designate a Participating Activity to help the LSA nanage a FSG a
FSC, or a standardization area. The SD-1 (reference (t)) lists a
Participating Activity for each FSG FSC, and standardization area
where a LSA is identified.

d. Assignment Of Item Reduction Activities. In consultation
W th the DepSOs, the 0asSD(P&L)SPD shall designate Item Reducti on
Activities to conduct item reduction studies. The assignnents shall
be nmade on the basis of overall technical expertise, interest, and
resources. . Reference (t) lists the responsible |Item Reduction
Activity for each FSC

e. Assignnment of Preparing Activities (or Adopting_ Activi-
ties). Only activities that have been designated as "sMas" by their
DepSO and listed in reference (t) may be Preparing Activities. The
LSA by approving a standardization project action also approves the
Preparing Activity for that standardization document. A DepSO or the
OASD (P&L) SPD through a DepSO may al so assign Preparing Activity
responsibility.

f. Assignment of Custodians. There is no formal nethod for
assi gning custodians. Only coordi nated docunents shall have custodi-
ans. Only activities listed in the SD-1 (reference (t)) nmay be a
custodian. Usually, the Preparing Activity shall act as the custo-
dian for its Mlitary Department, and shall request a SMA from each
of the other MIitary Departnents to serve as custodian based on
technical expertise or procurement use. |f a MIlitary Departnment
does not have an interest in a docunment, there shall be no custodian.
Normal Iy, a Defense Agency is not represented by a custodian, but may
be a custodian if it represents other SMAS in that Agency. The
Preparing Activity may consult the LSA or the appropriate DepSGs to
assist in identifying custodians.

g. Assignnment of Review Activities. There is no fornmal
method for assigning review activities. Any SMA listed in reference
(t) may be a review activity. Usually, the Preparing Activity wll
select review activities based on technical expertise or procurenent
use. The Preparing Activity may consult the custodians or the LSA to
assist in identifying review activities.

h. Assignnent of MCAS. \Were the Departnent of Defense has
an interest in a Federal specification or a standard prepared by a
civilian Agency, the cognizant LSA shall assign a MCA to coordinate
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the docunent in the Departnent of Defense and provide consoli dated
DoD comments or concurrence back to the civilian Preparing Activity.

3. ,ransfer of Assianments. Transfer of SMA assignnents is
made, as follows:

a. Transfer of LSA Assignments. Only the OASD(P&L)SPD may
approve LSA assignnents. If an activity no |onger has the capability
or interest to continue as a LSA, it may request to the OASD(P&L)SPD
through its DepSO to transfer the assignnent. That request nust

state the reasons for the proposed transfer and recommend anot her
activity to assunme LSA responsibilities.

b. TIransfer of Pparticipating Activitv Assignment. Only the
cogni zant DepSO may transfer Participating Activity Assignment. |[f
an activity no longer has the capability or interest to continue as a
Participating Activity, it may request its DepSO to transfer that
assignnent. The request nust state the reasons for the proposed

transfer and recommend another activity to assume Participating
Activity responsibilities.

c. Jransfer of Iltem Reduction Activitv Assignments. Only
t he OASD(P&L)SPD may approve Item Reduction Activity assignnents. |f
an activity no longer has the capability or interest to continue as
an Item Reduction Activity, it may request to the OASD(P&L)SPD
through its DepSO to transfer that assignment. The request nust
state the reasons for proposed transfer and recommend anot her activ-
Ity to assune Item Reduction Activity responsibilities.

d. TIransfer of Ppreparing (or Adopting Activitv) AsSignnent
A Preparing Activity may transfer responsibility for a docunent to
anot her SMA on receipt of a letter of acceptance fromthat sma. The
Preparing Activity shall then submt a DD Form 1865, “DoD I ndex of
Speci fications and Standards (DoDISS) Change/ Correction Request,” to
t he DoDSSP, the LSA, and the Custodians and send the docunent files
to the new Preparing Activity. The OASD(P&L)SPD, i n consultation

W th the DepSOs, or the cognizant DepSO nmay al so change Preparing
Activity assignnent.

e. Transfer of Custodian Assignment. A Custodian nay

transfer responsibility for a docunent to another SMA on receipt of a
letter of acceptance fromthat SMA.  The Custodian shall then submt

a DD Form 1865 to the Preparing Activity, the Dobssp, the LSA, and
the other Custodians and send the docunment files to the new Custo-
dian. The DepSGs may al so change Custodi an assi gnnent.
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f. Transfer of Review Activity Assignnment. Since any SMA
may be a review activity, there is no need to transfer review activ-
Ity assignmept. A SMA may add or delete itself as a review activity
by submtting a DD Form 1865 to the Preparing Activity, the DoDSSP,
the LSA, and its Custodian.

g. JTransfer of MCA Assignnment. MCA transfer of responsibil-
Ity may occur in one of three follow ng ways:

(1) If the MCA and another SMA agree to the transfer.
|f that agreenent is reached during coordination of a docunent, the
DoD response to the civilian Preparing Activity shall nake the
transfer. If the agreenent is made outside of coordination, the MCA
shall submt a DD Form 1865 to the DoDSSP to nake the change in the
DoDISS (reference (n)) . A copy of the DD Form 1865 shall be sent to
the new MCA, the LSA, the GSA, and the civilian Preparing Activity.

(2) The DepSO may transfer the MCA assignment to another
SMA in its Mlitary Departnent or Defense Agency.

(3) The 0AsSD(P&L)SPD may transfer the MCA assignnent.

B. STANDARDI ZATI ON PLANN NG

The LSAS, working with the users and the sMas, nust identify and
prioritize standardization opportunities that wll contribute to such
| nportant DoD-w de objectives as reducing costs, inproving perfor-
mance, increasing sources of supply, and accelerating delivery. The
decision to standardi ze should be nade well in advance of any effort
to docunment decisions in a standardization docunent, item reduction
study, or engineering practice study. The LSA shall prepare stan-
dardi zation program plans to identify standardization efforts,
opportunities, problems, and goals. Appendix C gives the policies,
procedures, responsibilities, content, and format for standardization
program pl ans.

1.  Standardization Criteria. The decision to standardize nust
be bal anced agai nst other technical and business trade-offs. Stan—
dardi zation efforts take tine and resources, and the resulting
docunmentation requires resources to develop and keep current. PBefore
a standardi zation effort is undertaken, the SMA nust determ ne that

the benefits wll jUStify the effort. St andardi zati on of a product
or process is recommended when any of the follow ng conditions exist:
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i:ij a. There are nmultiple applications.

o. A product or technology is mature or stable.

c. Requirenents do not change too rapidly.

d. There wll be repetitive procurenents.

e. There wll be a cost benefit from econony of scale.

f. There is a need to limt or reduce itens in the Federal
supply system

g. There are multiple suppliers.

h. There is a need to limt engineering practices.

. There is a requirement for joint interoperability between
systens or subsystens.

2. Documenting Standardization Decisions. Standardization
deci sions shall be documented in a standardi zation docunent, an item
reduction study, or an engineering practice study.

a. ndar di zati on nts. 10 conserve DoD resources,

determne early in the decision-making process the required type of
st andardi zati on docunent. Use the follow ng hierarchy of standard-

| zation docunents to docunent standardization decisions for acquisi-
tion purposes, unless otherwise required by |aw or international

treaty. This hierarchy best supports DoD s efforts to pronote

acqui sition of commrercial products and dual -use technology, and to
enhance the U S. industrial base and nobilization preparation.

Chapter 5 and Appendi xes D through H discuss each of these types of
st andar di zati on docunents.
(1) NGSs.

(2) CiDs.

) (3) Federal specifications and standards (perfornmance
preferred over detail design).

(4) MIlitary specifications and standards and guide
specifications (performance preferred over detail design)
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b. ltem Reduction Studies. Itemreduction studies shall
docunment standardi zation decisions to reduce itens in the Federal
supply system. An itemreduction study may result in the develop-
ment, revision, or consolidation of standardization docunents to help
prevent nonstandard items fromreentering the supply system The
procedures for itemreduction studies are in Appendix I.

C. Engineering Practice Studies. Engineering practice
studi es shall docunent standardization decisions to create uniform
approaches for engineering practices such as drafting practices,
safety codes, engineering terms, test nethods, interfaces, and basic
characteristics of equipnent and materials. The result of an engi-
neering practice study may require the devel opment, revision, or
consol i dation of standardization docunents to standardi ze on prac-
tices. The procedures for engineering practice studies are in
Appendi x J.

C. STANDARDI ZATI ON PRQJECTS

Once it Is determned how a standardization decision wll be
docunmented, the Preparing Activity shall contact the LSA and request
aut hori zation to begin a standardi zation project. The establishnent
of a standardization project is a cooperative effort between the
Preparing Activity and the LSA to ensure that standardization
projects are needed and will achieve the objectives of the DSP in a

tinely and cost-effective manner. The LSA nust ensure conpliance
w th DoD standardization policies and the standardi zation objectives

detailed in a program plan, but nust also be sensitive to each DoD
activity's acquisition and technical needs. The LSA'S nanagenent

| nvol venent shall continue throughout the Iife of a standardization
project. As the standardi zation nanager for a FSG a FSC, or a
standardi zation area, the LSA should assist, if necessary, the
Preparing or Adopting Activity in determning custodians, resolving
st andardi zation problens, raising standardization issues to higher
authority, and promoting the tinmely conpletion of standardization
proj ects.

1. Approval of Standardization Projects. Before requesting
approval of a standardization project, the Preparing or Adopting
Activity shall ensure the need for a standardization docunent, and
that the project supports the DSP policies and objectives. The LSA
shal | keep a record of all approved standardi zation projects. As a
mninmum the records shall include the information required in
Appendi x K, tailored by the LSA to the FSG the FSC, or the standard-
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R i zation area. The LSA shall not approve a standardization project
i | f, based on responses to the standardization project justification
- determnation, a standardization project is not necessary or does not
support ,the DSP policies and objectives. The LSA should try to offer
an alternative approach for any disapproved standardization project
requests. |If a standardization project request is disapproved, the
Preparing or Adopting Activity nmay appeal the decision through its
DepSO to the QASD( P&L) SPD.

2. Assignment of Standardization Project Number. Assignnent of
a standardi zation project nunber indicates LSA approval of the

standardi zation project for a coordinated, |limted coordinated, or

i nterim standardi zation docunent or study. The project nunber shall
appear on all drafts and correspondence until docunent conpletion and
approval .

a. Standardization Docunents Requiring Project Nunbers., A 1
DoD Preparing Activities nust get standardization project nunbers to
revise, anmend, change, reinstate, inactivate for new design, cancel,
or develop a new standardi zation docunment. The Adopting Activity
must get a standardi zation project nunber for the adoption or with-
drawal of adoption of a NGS. |temreduction studies and engineering
practice studies also require standardization project nunmbers. The
only type of standardization docunent that does not require a project
nunber is a validation notice.

b. Standardization Proiect Number Structure. The standard-
| zation project nunber shall consist of two parts. The first part is
the applicable FSG the FSC, or the standardization area. The second
part shall be a nonsignificant four-digit nunber serially assigned in
each FSG FSC, or standardization area. (For exanple: 2620-0023,
15GP-1590, or CMAN-0934.) Once all of the nonsignificant four-digit
nunbers have been assigned in a FSG a Fsc, or a standardi zation
area, the nunbering sequence shall start again wth “-0001) .*“

Closely related projects initiated in the sane tineframe may be
Identified by a project nunber followed by a dash and sequentially
assi gned subproject nunbers. (For exanple, 5960-0001-01,

5960- 0001- 02, and 5960-0001-03.)

3. Preparation and Submttal of DD Form 1585 “ St andardi zation
Project Transmttal Sheet”. On assignment of a standardization
project nunber, the Preparing or Adopting activity shall prepare and
submt a pp Form 1585, in accordance with the instructions given in
the SD-4 (reference (W) . The DoDSSP publishes the information on
the bpb Form 1585 in reference (W) to advise users of proposed new
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docunents, revisions, amendnents, cancellations, and other changes.
Report Control Synbol DD-P&L (AR) 759 has been assigned to this
report ing requirenent.

4, r«xu%orinq Standardi zation Proiects. The LSA shall nonitor
the progress of approved standardization projects to ensure tinely
conpl etion and continued adherence to DSP policies and procedures.

The Preparing or Adopting activity shall send the LSA copies of all
coordi nation drafts and the final approved document. The LSA shall
work wth the Preparing or Adopting activity to ensure conpliance
wth the DSP policies and procedures, but nmay unilaterally discon-
tinue any standardization project that is not in conpliance. A
Preparing or Adopting activity may appeal a decision to discontinue a
standardi zation project through its DepSO to the OASD(P&L)SPD.

D. APPROVED STANDARDI ZATI ON DOCUMENTS

The Preparing or Adopting activity has the authority to approve
st andardi zati on docunents. This approval is conditional on conpli -
ance with the DSP policies and procedures. |f adherence to a DSP
policy or procedure would not be in the best interests of the Depart-
ment of Defense, the Preparing or Adopting Activity may request an
exception through its Depso fromthe OASD(P&L)SPD, W th a copy of the
exception request sent to the appropriate LSA for information. The
Preparing Activity is primarily responsible for ensuring that
approved standardi zation docunments conply wth DSP policies and
procedures, but the cognizant LSA also shares this responsibility.
| f an approved standardi zation docunent does not conply wth the DSP
policies and procedures, the LSA may unilaterally cancel the docu-
ment. However, it is preferable that the LSA work with the Preparing
or Adopting Activity to develop a corrective strategy that wll have
mnimal 1 npact on the users or any acquisition effort.

E.  DOCUMENTI NG STANDARDI ZATI ON BENEFI TS

Wien possi bl e, LSAS, WAS, or DepSGCs shoul d devel op standardiza-
tion case studies to docunment the benefits of standardization. Such
benefits woul d include reduced costs, reduced production |ead ting,
elimnation of duplicate itens of supply, iInproved interoperability
between allies or the MIitary Departnments, inproved quality and
reliability, and inproved operational readiness.
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